Knowledge Complexity Framework®
Easy Reference Chart

Enowledze and Learning Mode

DATA {Inslinctual leaming)

Sensing. The data node of karning is at the
sensory or iput lewel. Little aztual learhing takes
plzce.

INFORMATION (Single Loop leaming)

Action without reffaction. Procedural learning
errails rediracting a course ofaction o follow 2
predetermired cours. Learning is mosty trial and
Error.

KNOWLEDGE {Double Loop leaming)
Saif-conscions reflection. Alarger perspecte
thzt involves evaluation and modification of the
goal or ohjective, aswell as design of he path or
procedures used to get there. Learning requires
sef-conscious reflection .

MEANING [Comnunal leaming)
Understanding context, refetionships & trends.
| rarning reguires the making nf mranng, mihich
includes understanding context, seeing trends snd
feqerating alternatvas . From this pergpective i is
possible o detoct relation shigs botween compo
nents as well a5 corrprehending roles and rela-
tionships between people.

PHILOSOFHY {Duetero Leaming)
Saif-organiang. Inedrative Jr systermic learning
seeks to understand dynamic relationships and
hod-linear processes, discern ng the patterns that
connect, incuding archetypes and metaphors .
Requires razagnition of the ambeddadies s ancd
interdependence of systems.

VifISDOM (Generative Leaming)

Vealwe driven. Learning for te joy of learning, n
apzan interaction with the environment. It involves
creative processes, hedristic, open-ended explcra-
tions and profound s2if-gquestioning. Alaws far he
discmiirry  nne's highest capahilities and talarts,
pupose and intentions .

LUNIDN (Symergistic)

Gonnection. Learnhg integrates direct experi-
enze and appreciatich of aneness ar d2ep conrec-
tion with the greater cosmos. Feguires processes
thzt connect purpose 1o the health and well-being
of he larger community and the envircnment.

This Knowledge Complexity Framework© Easy Reference Chart is
from Verna Allee's book, The Knowledge Evolution: Expanding
Organizational Intelligence, Butterworth-Heinemann, 1997.

Action and Performance Focus

DATA (Feedback)
Gathenng information. R2ceiving nput, recister-
ing cata withaut reflection.

PROGEDURAL [EffTciency)
Doing someiiing the most efficient way.
Corforming to standards or making simple acjust
ments and modmcations. FOCUS 15 00 developing
anid following procedures.

FUMCTIONAL (Eifactivenoss)
Doing it the hestway. Evaluating and choosing
hefween tuo or more alternative paths. Goals are
effective action and resolution of inconsistencies .
Focus is on effective wark cesign and endineering
azpects such as process redesion.

UANAGING [Productivityl

Linderstanding what promotes or impedes
affactiveness  FRectiie managrment aned Allnea-
fion of resources and tasks, using cchce plual
Famewaorks 1o andyze and frack muliple wari-
ables. Enzompass2s planning and measuring ro
sults. Also attends to working roles, <elationships
and culure.

NTEGRATING (Cptimization)

Feeing where an activity Ois the whole piciure.
LInderstanding and managing socio-zultural sys-
Em dynanics. Foous is on long-term planning and
e ahility to adaptto a changing enironmer:.
Comprige: long-raige forecasting, dawelopment of
multi-level strategies, and evaluating investments
and policizas with regard 1o [ang-term success.

RENEWING (Inteqnity)

Finding or reconnecting with one's purpose.
Defining ar reconnzcting wit wvalues, vision acd
mizgion . Uncerstanding purpose. Wery long ferm
firme frame leads to deep awarenes s of ecology,
tommunity and ethical action.

LINFON (Sustamnabiiity)

Linderstanding valtes in greater context. Inter-
fenerational ime perspective evokes commitnent
t the greater good of society, the environment
and the panet. Pe-formance is demanstrated in
acfions consistent with the s deeper values.
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TIME PERSPECIIVE
& CONSCIOUSHLSS

TIME PERSPECTIVE:

Immediate moment
CONSCIOUSHESS:

PAINEFENESS

Time perspective:
Wery short
(present - Row
Lonsciousness:
Physical sentience

Time parcpective:
Short [immediste
past and presenty
Conaciouaness:

Selfrefiective

Time perspectivre:
Medium to long
thistric past,
present,
ey near futur)
Consciousness:
Conrmnal

Time perspectire:
Long-erm (past,
present and future)
Consciousness:
Fattern

Time perspectire:
Wery long-ter
fwery distant pest
fo far distant future)
Constiousness:
Ethical

Time perspectire:
Inter-gznerational,
timeless
Constiousness:
Liniversal
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